
CHECKLIST
P R E - G R A N T

ORGANIZATIONAL INFORMATION

H i s t o r y / B a c k g r o u n d
Last Updated:  ______________
Notes:  ________________________________________________________

M i s s i o n
Last Updated: ______________
Notes:  ________________________________________________________

O r g a n i z a t i o n  D e s c r i p t i o n
Last Updated:  ______________
Notes:  ________________________________________________________

A g e n c y  Q u a l i f i c a t i o n s
Last Updated:  ______________
Notes:  ________________________________________________________

P r o b l e m ,  P u r p o s e / N e e d  S t a t e m e n t
Last Updated:  ______________
Notes:  ________________________________________________________

O r g a n i z a t i o n  D a t a :  S t a t i s t i c s ,  F i g u r e s
Last Updated:  ______________
Notes:  ________________________________________________________

T a r g e t  P o p u l a t i o n / G e o g r a p h i c a l  A r e a
Last Updated:  ______________
Notes:  ________________________________________________________



CHECKLIST
P R E - G R A N T

PROGRAM/PROJECT INFORMATION

ATTACHMENTS
Program, Project and organizational Budget
Board of Directors list
501 (c)(3) Letter
Articles of Incorporation
By-Laws
State Tax Exempt Letter
Most recent audited financial statements

Current IRS 990 Form
Letters of support
Current Annual Report
Organization Brochure
Strategic Plan
Memoranda of Understanding (if applicable)
Letters of Agreement (if applicable)

P r o g r a m / P r o j e c t  D e s c r i p t i o n
Last Updated:  ______________
Notes:  ________________________________________________________

G o a l s  a n d  O b j e c t i v e s
Last Updated:  ______________
Notes:  ________________________________________________________

M e t h o d o l o g y  a n d  A c t i v i t i e s
Last Updated:  ______________
Notes:  ________________________________________________________

E v a l u a t i o n ,  R e s u l t s ,  O u t c o m e s
Last Updated:  ______________
Notes:  ________________________________________________________

T i m e l i n e  a n d  W o r k  P l a n
Last Updated:  ______________
Notes:  ________________________________________________________

S c o p e  o f  W o r k
Last Updated:  ______________
Notes:  ________________________________________________________

F u n d i n g :  f u t u r e  a n d  c u r r e n t  s o u r c e s
Last Updated:  ______________
Notes:  ________________________________________________________


